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2019-2020 Distiricti Goals

Distiricti: Distiricti 19D

Constitiutional Area: U.S. and Afliaties, Bermuda and Bahamas

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 fscal year, 80% of incoming Club Ofcers will completie Club Ofcer tiraining.

Action Itiems:

| will ensure tthatt my disttrictt tteam understtands ttheir roles in tthe Club Oficer ttraining process

| will encourage tthe Disttrictt GLT Coordinattor tto include Club Oficer ttraining in tthe GAT developmentt plan and tto reportt
tthe completted ttraining

| will supportt and promotte Club Oficer learning eventts

Addittonal actton ittems tto achieve tthis goal

Thru tthe GLT ZCs and Disttrictt Bullettn infiorm club oficers tthatt tthe LLC allows tthose club oficers tthatt were unable tto
ttake ttraining att tthe Disttrictt Confierencee in April tthatt tthey can ttake tthe modulesAsiek tto lett tthe club oficers
know tthey can access tthe ebooks fior ttheir posittons as welhatt tthey club oficers are aware ofi tthe Member centter is a
greatt source fior helpfiul infiormatton

Promotte tthe Club Qualitty Inittattve att each club visittatton

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020fscal year , 75% of incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

| will ensure tthatt my disttrictt tteam understtands ttheir roles in tthe Region and Zone Chairperson ttraining process

| will encourage my Disttrictt GLT Coordinattor tto include Region and Zone Chairperson ttraining in tthe GAT developmentt
plan and tto reportt tthe completted ttraining

| will supportt and promotte RegiofZone Chairperson ttraining eventts

| will encourage my Disttrictt GLT Coordinattor tto apply fior Leaderhship Developmentt Funding tto ofisett tthe costt ofi Zone
Chairperson ttraining

Addittonal actton ittems tto achieve tthis goal

| will lett tthe Zone Chairs know att meettng in Ap@D19 tthatt tthe Member Centter is greatt resource tto help tthem achieve
ttheir goals

Make myselfi available via go tto meettngs once a montth tto go over any issues

Send tthem tthe infiormatton on tthe ttraining ttaking place in Yakima in June via email

LEARNING FOR EVERY LION

Lions Leadership institiuties

During tihe 2019-2020fscal year , tihe distiricti will identif§ qualifed candidaties tio apply for local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

I will ensure my disttrictt tteam understtands ttheir role in identtfiying qualified candidattes fior insttttuttes.
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MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1stt Quartter 30
2nd Quartter 40
3rd Quartter 20
4tth Quartter 55

By tihe end of tihe 4tih quartier, tihe distiricti will add a tiotial of 145 new members.

Action Itiems:

My disttrictt will esttablishclub branch(es).

My disttrictt will induc®0 new Lions under 40 years old.

My disttrictt will convertLeos tto Lions

My disttrictt will organize att leadtimembership growtth events).

All clubs in my disttrictt will sett individual membership goals

My disttrictt will use and promotte membership resources tto achieve our gdake. Justt Ask Guide, Club Membership

Chair Guide witth inductton ideasCommunitty Needs Assessmenftand Membership Developmentt Granit

NEW CLUB DEVELOPMENT

New Clubs Chartter Members
1stt Quartter 0 0
2nd Quartter 0 0
3rd Quartter 0 0
4tth Quartter 1 20

By tihe end of tihe 4tih quartier, tihe distiricti will stiarti 1 new clubs.

Witih a minimum of 20 chartier members.

Action Itiems:

My disttrictt will ensure all Guiding Lions are certtfied and assigned tto new clubs
My disttrictt will hostt a New Club Developmentt Workshop

My disttrictt will organizd Leo Club(s).

My disttrictt will sttaftSpecialitty Club(s).

sportts

social

etthnic

business

rettrees

sttudentts

My disttrictt will use and promotte membership resources tto achieve our gdak. Membership Developmentt GrantisNew Club
Developmentt Guide and Justt Ask Guide).
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MEMBER RETENTION

Drops
1stt Quartter 40
2nd Quartter 35
3rd Quartter 39
4tth Quartter 50

By tihe end of tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 164 members.

Action Itiems:

My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.

My district will use the Club Quality Initiative to support member retention

My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

Additional action items to achieve this goal:

Ask the ZCs to promote the &#039;How Are Your Ratings? at their 1st zone meeting.
At 2nd Zone Meeting promote the Club Quality Initiative to promote retention
At club visitations explain how the members can be utilized to make them feel usieful, mentors, doing orientation,

write a history of the club, articles for club bulletin, webpage etc.

NET GROWTH GOAL

145 +

FY New Members +

FY Chartter Members

FY Rettentton Goal

NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 fscal year, my distiricti will serve 300000 people.

Action Iltiems:

Ofi tthe ttottal number ofi people served in my distirfcpeople will be youtth(under 18 years old).
My disttrictt will use and promotte service resources tto achieve our gdak. Service Projectt Planners Club and

Communitty Needs AssessmenttDeveloping Local Parttnerships and Fundraising Guide).

| will encourage clubs in my disttrictt tto work ttogetther tto collaboratte on ttheir service projectts tto maximize tthe impactt in

ttheir communitty

Addittonal actton ittems tto achieve tthis goal
Via DG Bullettn, GST and ZCs encourage clubs tto involve youtth in ttheir projectts
Ifi tthey are doing a service projectt fior a youtth group have some ofi tthe youtth helpléiuthere is a Leos club in tthe

communitty have tthem come outt and help
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SERVICE ACTIVITIES

In tihe 2019-2020 fscal year, my distiricti will completie 2300 service activities.
Action Itiems:

| will educatte clubs in my disttrictt aboutt our global causes

SERVICE ACTIVITY REPORTING

In tihe 2019-2020fscal year, 85 % of clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My Disttrictt GAT Coordinattors will orgnize MyLion Web reporttng ttraining and provide tthe Why Service Reporttng Matters
documentt tto attendees

I will encourage all members (or all Club Presidenttd in my disttrictt tto download tthe MyLion app and use itt fior all service
projectts

| will ensure tthe Global Actton Team conttnues tto supportt clubs in reporttng

| will emphasize tthe responsibilitty ofi tthe Club Service Charis tto reportt ttheir clubs service

My disttrictt will use and promotte service resources tto achieve our gdak. Service Acttvitty ReporttngService Reporttng
Guide, and Why Service Reporttng Matters).

Addittonal actton ittems tto achieve tthis goal

Via GST, DG club visitts and ZCs promotte our Global inittattvesthey can be a good ttool tto recruitt new membetfi a club
is looking fior a spark tto gett re energizedttarttng a projectt around tthe global causes can be tthe way tto do itt

Via tthe Zone Chairs and Bullettn infiorm tthe clubs aboutt tthe Service Acttvittes launchpad fior usefiul resources

LCIF: PARTICIPATE
By tihe end of tihe2019-2020 fscal year , 55% of Lions in my distiricti will understiand tihe impacti of our

Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020fscal year , | will partiner witih our LCIF Distiricti Coordinatior tio raiseS3U55000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

My disttrictt will raise US 15000.00 tto supportt Campaigri00: LCIF Empowering Service.
My disttrictt will recruitt100/100 Clubs tthis year

Addittonal actton ittems tto achieve tthis goal

| will promotte LCIF att club visittattons and explain whatt LCIF has done in ttheir own communitty witth assisttance

Have arttcles in bullettn on LCIF assisttance given world wide

Also on visittattons infiorm tthe clubs why reporttng ttheir service acttvittes directtly impactts LCIF when tthey are parttnering
witth otther organizattons
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ADVOCATE

In tihe 2019-2020fscal year , 95% of clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My disttrictt will educatte our Lions aboutt tthe expanded global causes fior LCIF and grantt opporttunittes available.tto us
I will include messaging aboutt LCIF in every visitt | make as Disttrictt Governor

For ALL grantts awarded tto my disttrickwill ensure 100% ofi projectt reportts are submitted on ttme tto LCIF tto remain in
good sttanding fior fiutture fiunding

Addittonal actton ittems tto achieve tthis goal

Att tthe firstt Cabinett meettng GAT coordinattors wil go over Why Service Reporttng Matters documentts fior tthe cabinett so
tthey understtand tthe importtance

Via tthe bullettn and zone chairs att tthelstt zone meettng will encourage tthe club

serivce chair, president} secrettary tto download MyLion app

Ifi a club is nott reporttng service acttvittes tthe GST will conttactt tthe clubs tto see ifi tthey are having dificulttes reporttng or
need ttraining on how tto reportt.itt
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